STRATEGIC PLAN
2019-2022

Message from the Superintendent
Hamilton County Developmental Disabilities Services has a long history of ensuring
high-quality supports and innovative solutions for families in our community. Throughout the
last 50 years, services for people with disabilities have continuously evolved to better meet
the needs of families, and the last ﬁve years have been no diﬀerent. Given the complex and
changing nature of services for people with DD in Ohio, our strategic planning will take a
three-year outlook, rather than the ﬁve-year outlook we’ve used in the past. This change will
allow us to more eﬀectively plan, better envision future scenarios, and maintain our ability to
respond to systemic changes.
In preparing this strategic plan, we spent the last year reaching out to as many stakeholders
as possible – from focus groups and informal conversations to surveys and social media. Using this information,
we identiﬁed trends, service needs, and areas for improvement. We also analyzed larger trends in the national,
state, and local DD services systems that will aﬀect the future of supports for people with DD in Ohio. Using all of
this information, we developed this strategic plan to guide our work for the next three years.
We identiﬁed ﬁve focus areas that allow us to respond to the needs of our stakeholders and position Hamilton
County DD Services for the future. We are committed to engaging families, developing and growing community
partnerships, being the go-to resource for stakeholders, providing innovative solutions, and ensuring service
quality and ﬁscal responsibility. You can use this plan to explore the action steps we’ll take as we pursue each of
our strategic focus areas. This is only one part of our planning eﬀorts. You can see our annual plan here to learn
more about the actions we’ll take next year in pursuit of our strategic focus areas. You can also see our annual
report here to learn what we did last year and how that work informs our future.
This strategic plan sets us on the right path as we continue to improve our ability to support people with
developmental disabilities in Hamilton County. We’re proud of the work that went into this plan, and we thank all of
our stakeholders for contributing their time and eﬀort to inform this work.
Alice C. Pavey
Superintendent

1

engagement

Family Engagement
COMMITMENTS

ENTIRE FAMILIES

WAITING LIST

We will engage the entire “family,” as deﬁned
by the person, including caregivers, siblings,
and friends in eﬀorts to build a good life.

We will respond to family concerns and needs
that emerge as a result of changes in the
waiting list.

TIMELY OUTREACH

INCLUSIVE COMMUNITIES

We will proactively reach out to families and
their support networks, especially during the
early years, school transition, and as
caregivers age.

We will support family-led eﬀorts to build
more inclusive communities.
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partnership

Community Partnership
COMMITMENTS

OLDER CAREGIVERS

SCHOOL SYSTEMS

We will enhance partnerships with community
and service organizations that serve older
caregivers so families can stay together safely,
longer.

We will foster partnerships with school
systems in order to better support students
with complex support needs.

EMPLOYERS

MEDICAL

We will strengthen partnerships with
organizations and businesses to help people
ﬁnd employment.

We will lead new partnerships with mental
health, medical, and addiction services
organizations in order to support people and
families impacted by these issues.
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resources

Go-To Resources
COMMITMENTS

INFORMATION AND EXPERTS

GUIDES AND KITS

We will link people served and families with
timely, useful, and clear information and
content experts.

We will create guides and kits that assist
families through crucial life decisions.

COMMUNICATE CHANGES
We will communicate the impact of changes in
federal and state policy and ways Hamilton
County DD Services can help navigate those
changes.
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solutions

Innovative Solutions
COMMITMENTS

TECHNOLOGY

HOUSING

We will grow the use of technology to promote
greater independence and quality of life.

We will support the growth of creative and
inclusive housing.

TRANSPORTATION
We will promote innovative models of
accessible and aﬀordable transportation
options.
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quality

Service Quality and
Fiscal Responsibility
COMMITMENTS

TRAINING

PROVIDER CAPACITY

We will expand training for SSAs to strengthen
consistency, expert knowledge, and
responsiveness.

We will build the capacity of providers to
support people with complex support needs.

DSP RECRUITMENT AND RETENTION

DATA-DRIVEN PROCESSES

We will strengthen the recruitment and retention of the DSP workforce in partnership with
providers.

We will develop new data-driven processes to
contribute to organizational planning and
decision making.
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